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The CFAES First Year
Experience Program

Learning Outcomes:

Upon completion of preparation and in-country
portions of the course, students will be able to
successfully:

e compare and contrast agricultural and
environmental issues, constraints and opportunities
for sustainability between the US and Nicaragua;

e discuss development and socioeconomic issues;

e critically evaluate the impact of US and global
demands on Nicaragua’s environment;

e prepare to travel to Nicaragua and demonstrate
appreciation of the culture. 2
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Our Numbers

 Range of the College’s freshman
class: 230-300
e 2008 (Mexico) - 14
e 2009 (Ecuador) - 16
e 2010 (Ecuador) - 10
e 2011 (Ecuador) - 18
e 2012 (Ecuador) - 18
e 2013 (Ecuador) - 31
e 2014 (Nicaragua) - 20
« 2015 (Nicaragua) - 27
« 2016 (Nicaragua) - 27
e 2017 (Nicaragua) - 25
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Pre-Departure Course

« Contact hours are added to In-
country time for 3 credits total
« Cover general concepts and
travel logistics
 Preflection
 Address fears and concerns
« Guest speakers
 Regional Studies Offices
« College of Veterinary Medicine
« Economics
 Field trip (to practice)
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Assignments

Required Coursework:

Pre-Departure Assignments* Point Value Due Date In-Country Assignments Point Value
Weekly Current Affairs 70 As Assigned Evening Discussions 200
Topic Discussion Leaders 210 As Assigned Journal 400
Infographic Presentation 140 XXX Participation and Engagement 400
Packing List & Top 10 Safety Tips 140 Oct. 30th TOTAL 1000
Language Video 140 Nov. 20th
Participation/ In-class Assighments 90 Throughout Final grade will be calculated
Final Exam 210 Dec. 11 from a total of 2000 points.

TOTAL 1000

*See Carmen for details and rubrics for all assignments

2 THE OHIO STATE UNIVERSITY
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ltinerary
December 15- Fly to Managua

December 16- Overview, Cattle Ranch,
Cocoa Farm, Homestay Orientation

December 17- Forest cooperative,
environment and humming bird Iinitiative,
nike

December 18- Dairy farm, coffee field to
nick, cooperative visit, homestay starts

December 19- End Family stay, Model Farm,
Women’s cooperative, veterinarian. Rural
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Itinerary

December 20- Bird watching, general
livestock farm with ecological focus, role of
women and tourism in agriculture, free time

for hiking, riding

December 21- Coffee milling, dairy plant,
volcano visit

December 22- Indigenous village,
relax/swim, final reflection

December 23- Depart
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Presenter
Presentation Notes
Briefly introduce the research on cultural intelligence. 
Cultural intelligence was developed as a concept to provide an overarching framework to tie together the numerous intercultural models into an academically valid way of conceptualizing and measuring the capability of effective intercultural performance. 
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4 CQ Capabllities

CQ Drive

Your interest, drive and
confidence to adapt to
multicultural situations.

e |ntrinsic
Extrinsic
» Self-Efficacy

CQ Action

Your ability to adapt
when relating and
working interculturally.

« Speech Acts
* Verbal
« Nonverbal

CQ Knowledge

Your understanding

about how cultures are

similar and different.
Business
Values & Norms
Socio-Linguistic
Leadership

CQ Strategy

Your awareness and
ability to plan for
multicultural interactions.

e Planning
 Awareness
» Checking
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Worldwide Norms

MODERATE HIGH

| Self-Rating

CQ DRIVE

CQ KNOWLEDGE

3

CQ STRATEGY

CQ ACTION
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Presenter
Presentation Notes
CQ Profile Summary 

Worldwide Norms  
The three colors show where all the global professionals who have taken the assessment have scored themselves on CQ. [Explain low—bottom 25%; moderate—middle 50%; and high—top 25%]. Eventually, your goal is to get as many of your self and observer ratings in “orange” (high) as possible.
The worldwide norms include more than 30,000 individuals from all over the world—most of whom are from Asia, Europe, the Middle East and North America but are increasingly including professional in Africa and Latin America too.
Point out the variability of “high” across the four CQ Capabilities. (e.g. it requires much higher ratings in “Drive” to score in the “high” category of Drive because worldwide, people score higher in “Drive” than “Knowledge”.) For this reason, the absolute numbers are not as important as whether your scores fall in the low, medium, or high range. The numbers are relative to the capabilities of others.






CQ Drive

Your interest, drive and
confidence to adapt to
multicultural situations.

P

2

CQ Action

Your ability to adapt
when relating and
working interculturally.

CQ Knowledge

Your understanding
about how cultures are
similar and different.

CQ Strategy
Your awareness and
ability to plan for

multicultural interactions.
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Presenter
Presentation Notes
Explain the significance of CQ Drive. It sounds like common sense but it’s often overlooked (e.g. people who are required to go through diversity training but aren’t told why it’s relevant).
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Strategies to Enhance
CQ Drive
1. Face Biases

2. Count the Cost of Cultural I\/Ilshaps
3. Hands-on Experiences -

12
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Drive

FYE Program 2016
Sub-Dimension of Drive

6.2
5.98 5.98
5.85
5.8

5.72 569

5.6

5.4
531

5.2

4.8
Intrinsic Extrinsic Efficacy

Before m After
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CQ Drive

Your interest, drive and
confidence to adapt to
multicultural situations.

CQ Action

Your ability to adapt
when relating and
working interculturally.

CQ Knowledge

Your understanding
about how cultures are
similar and different.

KNOWLEDGE

CQ Strategy

Your awareness and
ability to plan for
multicultural interactions.

© 2014 Cultural Intelligence Center


Presenter
Presentation Notes
Explain the significance of CQ Knowledge
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Strategies to Enhance
CQ Knowledge

1. Know Yourself and your own
culture/s.

2. When watching
commercials—ask how this is
shaped by culture?

3. Find a Cultural Coach or
Broker (RD and Guides)

P KNOWLEDGE
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5.89

4.95

Values and Norms

Knowledge

FYE Program 2016
Sub-dimensions of Knowledge

5.61
4.67

3.39

2.61

Business SocioLinguistic

Before m After

4.82

3.9

Leadership
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CQ Drive

Your interest, drive and
confidence to adapt to
multicultural situations.

CQ Action

Your ability to adapt
when relating and
working interculturally.

CQ Knowledge

Your understanding
about how cultures are
similar and different.

CQ Strategy

Your awareness and
ability to plan for
multicultural interactions.

STRATEGY '
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Presenter
Presentation Notes
Explain the significance of CQ Strategy
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Strategies to Enhance
CQ Strategy

1. Notice. Don’ t Judge.
2. Plan your encounter.
3. Create space to reflect afterward.
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Strategy

FYE Program 2016
Sub-dimensions of Strategy

6.02 6.19 6.04 6.17

5.54

4.96

Planning Awareness Checking

Before m After
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CQ Drive

Your interest, drive and
confidence to adapt to
multicultural situations.

CQ Action

Your ability to adapt
when relating and
working interculturally.

ACTION

oz
w

CQ Knowledge

Your understanding
about how cultures are
similar and different.

CQ Strategy

Your awareness and
ability to plan for
multicultural interactions.



Presenter
Presentation Notes
Explain the significance of CQ Action
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Strategies to Enhance .

CQ Action
1. Observe variations in verbal and
nonverbal behavior.

2. Practice new behaviors.

3. Adapt how you give instructions, foster
Interaction, and provide feedback.
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Action

FYE Program 2016
Sub-dimensions of Action

5.59

5.28 5.28

5.02

Speech Acts Verbal

Before m AFter

5.19

Nonverbal

5.43
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Our Students’ Results

90
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1
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Pre-Post Test for All FAES Education Abroad
Winter Break 2016 (adjusted scores)

Drive Knowledge Strategy Action

Before mAfter mWorld Wide Norm

60
50
40
30
20
10

FYE Education Abroad Participants 2016
(raw scores)

53 54
51 51
47 46 49
I 41 I I
Drive Knowledge Strategy Action

m Before = After 23
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Using CQI in the Pre-Departure
Course

24
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Cultural Values Cultural Values

e Identify compared .
to peers

e |dentify potential

e average seif-rated scofes In this group
Individualism Collectivism
|

High Power Distance

A

High Uncertainty Avoidance

I
n n —— _
dissonance in — :
Cooperative Competitive
countr ——
y | —
A
Short Temn Long Term
|
Fy
High Context / Indirect
—_— ]
A
Being Doing
I
I
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Presenter
Presentation Notes
Ask participants to turn to the Cultural Values page in their feedback reports.
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Community Building In
Pre-Departure Course

Trust and community building

Class Topics (Systems Approach)
e Agriculture
e Environment
e Health
e Society
e Politics

26
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Specific Exercises to build cultural

competency in Country
 Group Reflections (3)
e Journaling with prompts
e Homestay
* Infographics (preparation for tours)

 ldentifying teachable moments (bus, tours,

27
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